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Credits 

Á These slides are partially based on CEFRIEL slides for 
PMI Course and Certification  
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How to attend MSFT Project Labs lessons 

I discuss some 
slides introducing 
tool features 

ÅPlease, follow the 
slides 

ÅDO NOT try to 
use the tool now 

I demonstrate the 
previously discussed 
features using my 
PC 

ÅIf you feel 
confident, you 
can try yourself to 
reproduce my 
operations on 
your/lab PC 

I give you enough 
time to perform a 
practical exercise 

ÅYou have to use 
the tool on 
your/lab PC 

ÅFeel free to call 
me at your desk 
for on-demand 
support 
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Today Agenda 

Á Microsoft Project Fundamentals  

1. Define Activities (WBS)  

2. Sequence Activities  

3. Estimate Work  

4. Define Resources  

5. Allocate Resources  

6. Inspect Schedule  

7. Refine Schedule  (this will be discussed in class 15)  

8. Level Resources (this will be discussed in class 15)  

9. Control Project (this will be discussed in class 16)  
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Introduction to Microsoft Project 

Á Current version: Microsoft Project 2010  

Á Used version: Microsoft Project 2007  

Å Some slides show the main differences with Microsoft 
Project 2010 version  

Á Similar GUI to other Microsoft Office Programs  

Å Word, Excel, PowerPoint, é 

Á Itôs a project management tool 

Å It is not useful if Project Manager doesnôt have a 
sufficient Project Management knowledge!  

Á Some tutorials and quick references  
Å http://office.microsoft.com/en -us/project -help/getting -started -with -

project -2010 -RZ101831071.aspx  

Å http://www.project -blog.com/  
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Creating a new project (Project 2007) 6 

1. Open Microsoft Project from Start menu  

Å Or 

2. File (from menu)  

3. New  

Toolbars  

Menu  



Planning and Managing Software Projects ï Emanuele Della Valle 

Saving a project (Project 2007) 7 

1. File (from menu)  

2. Save  

Å The current project will be saved as a .mpp file  
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New Project left-side Menu (Project 2007) 8 
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Project Templates (Project 2007) 

1. File (from menu)  

2. New  

3. On My Computer  

4. Project Templates  

5. Select the Software Development template  
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Gantt Chart View (Project 2007) 

1. View -> Gantt Chart (if Gantt chart is not already shown)  

2. Drag right the vertical slide to show all the columns  
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Note: by default, the tables show only some columns. To add 
more columns: Right -click on a column and select insert column  
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Network Diagram View (Project 2007) 

1. View  

2. Network Diagram  
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Task Information forms (Project 2007) 12 

1. From the Gantt view (or the Network Diagram view ) -> Double click on a 
task  
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Resource Sheet View (Project 2007) 

1. View  

2. Resource Sheet  
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Á It shows the list of resources and their type  
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Resource Usage View (Project 2007) 14 

1. View  

2. Resource Usage  

 

Á It shows the daily work of each resource per each task  
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Task Usage View (Project 2007) 

Á It shows the daily work of each task per each resource  

Å Dual than previous  
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1. View  

2. Task Usage  
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Resources Graph View (Project 2007) 

1. View  

2. More Views (if Project 2003)  

3. Resources Graph  

4. Apply  
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Timeline zooming (Project 2007) 

Á + and ï Č zoom in or out  

Á The hand icon scrolls the diagram to the selected task  
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Å For the views which have a timed graph on the right  

Å Gantt, Resource Usage, Resource Graph, é 

1. Right click on the timeline (in the upper ribbon)  

2. Choose Timescale  
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Project Information form (Project 2007) 

1. Project (from menu)  

2. Project Information  
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Il you open an old project (e.g. a template), 
pay attention to the current time: you may 
not see anything in some views  
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Microsoft Project Options (Project 2007) 19 

1. Tools (from menu)  

2. Options  

I personally prefer to 
use days for both 
duration and work  
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Microsoft Project 2010 20 

Ribbon that reorganizes menu 
items and button  

Timeline to zoom the GANTT chart  
or to highlights most important tasks  

Tasks and GANTT chart as for 
Project 2007  
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Gantt Chart View (Project 2010) 

1. View -> Gantt Chart -> Gantt Chart (if Gantt chart is not already shown)  

2. Drag right the vertical slide to show all the columns  
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Task Information forms (Project 2010) 22 

1. From the Gantt view, double click on a task  
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Resource Sheet View (Project 2010) 

1. View -> Resource Sheet -> Resource Sheet  
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Á It shows the list of resources and their type  
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Resource Usage View (Project 2010) 24 

1. View -> Resource Usage -> Resource Usage  

 

Á It shows the daily work of each resource per each task  


