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How to attend MSFT Project Labs lessons

| give you enough
time to perform a
practical exercise

| demonstrate the
previously discussed
features using my
PC

| discuss some
slides introducing

tool features

APlease, follow the Alf you feel AYou have to use
slides confident, you the tool on
ADO NOT try to can try yourself to your/lab PC
use the tool now reproduce my AFeel free to call
operations on me at your desk
your/lab PC for on-demand
support
\_ W, \_ W, \_ W,
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Today Agenda 4

A Microsoft Project Fundamentals

1. Define Activities (WBS)

Sequence Activities

Estimate Work

Define Resources

Allocate Resources

Inspect Schedule

Refine Schedule (this will be discussed in class 15)

Level Resources (this will be discussed in class 15)

© 0 N o O K W D

Control Project (this will be discussed in class 16)
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Introduction to Microsoft Project 5

A Current version: Microsoft Project 2010

A Used version: Microsoft Project 2007

A Some slides show the main differences with Microsoft
Project 2010 version

A Similar GUI to other Microsoft Office Programs
A Word, Excel, Power Point, &

Ve

Altodos a project management t oc

A1t is not useful if Project Me
sufficient Project Management knowledge!

A Some tutorials and quick references

A http://office.microsoft.com/en -us/project -help/getting -started -with -
project -2010 -RZ101831071.aspx

A http://www.project  -blog.com/
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Creating a new project (Project 2007)

1. Open Microsoft Project from Start menu
A Or

2.  File (from menu)

3. New

Menu

[[[;-_'f Microsoft Project - PGMSP2010_06_Step_01.mpp

—

@ File Edit View Insett Format  Tools  Project  Report é:-llabc-rate Window  Help

=X

Type aquestion for help » & X
Vb B FD B es o5 da ] B Ne Group 'IQQ?'llﬁi@@!
= o show - | Arial -8 | B I U|EE =| ATk vv=|-,;>'g!
Tazk Mame Duration Start Finizt Predecessors  |Resource Mames 30 Jan 11 05 Feb 11 13Fa
slsM[TwW[T[F[s[s[M[T [W[T[F[s[s[H]
| Sl
Toolbars
w
(2] [ ] 2 4
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Saving a project (Project 2007)

1. File (from menu)
2. Save
A The current project will be saved as a .mpp file

Save fs B
Savein: ‘[ﬁ My Projects M @ -~ 3 | >< I:] D <

My Recent
Docurnents

&)

)

—_-:‘/. m
| =
=]

=]

My Documenks

&

[{=13

=
=
i1
=]
=
c

p

&

My Mebwark
Flaces

File name: |M\,-' First Project]

Save as bype! |F'ru:u]'eu:t *.mpp)

aa

Toolks - [ Save ][ Cancel ]

|
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New Project left-side Menu (Project 2007)

¥ -3

[F'if Microsoft Project - PEMSP2010_06_Step_01.mpp ,; E E

@ File Edit Wiew Insert Format  Tools  Project  Report  Collaborate  Window  Help Type aquestion for help » & X

Mo Group

Task Mame Durstion Finish

Predecessors  |Resource Names 111 S |

| Blank Project
[l';_"-i, Fram existing project. ..

Templates
Search online For:

[l';_"-i, on computer, ..
L eh sibe

Recently used templates
Product Evaluation Post Launch

Residential Construction
Saoftware Development
Sviluppo soffbware

(2] S]] (2] 4
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Project Templates (Project 2007)

File (from menu)

New

On My Computer

Project Templates

Select the Software Development template

S

rTem plates E

| General | Praject Templates |
@ f f , Di=]=l=

= [l'=; ['=; [
Presiew
Processo di Processao di Product Product
gestione ric... geskione...  Developm...  Ewaluatio...

Progettazione  Progetto  Project Office  Residential

e-government Conskruckion Preview not available,
g 9 4 i
Riesame della Security Six Sigma

direzione 1.,  Infrastruct... DMAIC Cycle N

=i == ==

[ Templates on Cffice Online ] [ (] 4 ] ’ Cancel
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Gantt Chart View (Project 2007)

1. View -> Gantt Chart (if Gantt chart is not already shown)
2. Drag right the vertical slide to show all the columns

~.

=/ Microsoft Project - Software Development \ g@
l%] File Edit ‘iew Insert Formak  Tools  Project Report  Collsborate  Window  Help Type aquestionforhelp = & X
RE=A" I NEN AR R - N A RASRAE MR X =AY WY R slfas ey
i@ % 4+ = T show~ | Al -10 «|B I U|=E = = |#lTasks vv=|-;35
€ |Task Name Duration Start Finish Prede |Resource Mames 1o 06 OF Jan 07 14 Jan ‘07 21 d|A
[T [TIFIs|sM[TwW[T[F[s|s[M[T[wW[T[F[s]5 M=
0 - Software Development 95,75 days  Mon 010107 |on 140507 W
1 - Scope 3,5 days Mon 010107 | Thu 040107 [
2 Determine project scop 4 hrs Waon 010107 | haon 010107 Management Management
3 Secure project sponzol 1 day hon 0101407 | Tue 0210107 |2 Management Management
4 Define preliminary resa 1 day Tue 0210107 Wed 0310107 3 Project manager Project manager
) Secure core Fesources 1 day Wed 030107 Thu 040107 4 Project manager Project manager
& Scope complete O days Thu 0401007 | Thu 040107 S
7 - Analysis/Software Requir 14 days Thu 0401707 Wed 2401407
g Conduct needs analysi: Sdays Thu 0401007 Thu 110107 6 Analyst
9 Draft preliminary sofbw Sdays Thu 110107 Tue 160107 3 Analyst
10 Develop preliminary bu 2days Tue 1601407 Thu 1801407 9 Project manager
i Review softvware spec 4 hrs Thu 180107 Thu 180107 10 Project manager, Anz
12 Incorporate feedback o 1 day Fri 190107 Fri 190107 11 Analyst
13 Develop delivery timelin 1 day Mon 220107 | Mon 220107 12 Project manager
14 Oltain approvals to pro 4 hrs Tue 2301007 Tue 2307 13 Management; Project Rezource Mames
15 Secure required resour 1 day Tue 2301007 Wed 240107 14 Project manager o7 4 curcel —
16 Analysis complete O days Wed 24/01007  Wied 2410107 135 5 .
07 [ =y Copy Cell
17 - Design 14,5 days Wed 240407 Tue 130207
107 (2 paste
£ (2] £ (] 7 =
Paste Special...
Ready = aste Specia -
lor Insert Column. .. ar
o7 B ' Hide Calumn
- i
Note: by default, the tables show only some columns. To add B A e
more columns: Right  -click on a column and select insert column i I
o7 Customize Fields. .. -
7Rl 21 sortby... er;An
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Network Diagram View (Project 2007) 11

1. View
2. Network Diagram

Firsia s pliae arei cioiop st imal s Sa TS T Py ——

b S g o LA P AR ol L] L

U
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Task Information forms (Project 2007)

QUITECNICO
TMILAND

FORGING INNOVATION §

1.
task

From the Gantt view (or the Network Diagram view

) -> Double click on a

¥ 1=
Task Information Task Information
l Predecessors ] Resources Advanced ] MNotes ] Cuskom Fields ] General Resources Advanced ] Nokes ] Custom Fields ]
Mame: | 3ign contrack and nakice to proceed | Duration: | 1d E:; [C]Estimated Marme: | 3ign contrack and notice to proceed | Durakion: | 1d E;} [ Estirnated
Pred 8
Percent complete: Priority: | =00 = e e-:e;sors
s
[DEli=s jin] Task Mame Twpe Lag [ = ]
Stark: |Mon 29f01/07 [V] Finish: |M0l‘l 29/01/07 [v] mFinalize plans and develop estimate with owner, architect  Finish-to-Stark (FS) od
[CIHide task bar
[Jrall up Gankt bar o surmmary
(]
(o4 ] [ Cancel ] [ Help l Ok ] [ Cancel ]
= -
Task Information Task Information
General l Predecessors Advanced l Mokes l Cuskam Figlds l General l Predecessors Resources l Mokes l Custom Figlds ]

Mame: |Sign contract and notice bo proceed

| Duration: [ClEstimated

arne: |Sign contract and notice ko proceed

| Duration: [ Estimated

Resources: Constrain task
General contractor i i [A’ Deadine: |NF'. [v]
Resource Narme Assignment Owner Lnits Cost =
] 100% 40,00
100% $0,00 Constraint type: | As So0n As Possible [w| canstraint date: |N-°' [V]
CIner 100%: 40,00
Mortgage lender 100% 40,00 Task bype: |Fixed Units [v] [#] Effart driven
Calendar: | Mone [v]
WES code: |1-1-2 |
Earned value method: |°:'"o Complete [v]
[ Mark task as milestone
[ne]
&) (o) o) (e
P| 3 a and Manadina So e Proie NUEESIERZIES POLITECNICO DI MILANO | ¥ Dipartimento di Elettronica e Informazione
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Resource Sheet View (Project 2007) 13

1. View
2. Resource Sheet

N
I= Microsoft Project - Software Development - |0 ﬁ
@ File Edit “iew Insert Faormat  Tools  Project Repart  Collaborate  Window  Help Type agquestion for help » & X
. i . . E T =, X e ] =
Y G e QS B ) | o e A | G A Mo Group Sl o T iE e e B
e =
{4 o &t show- | Arial +8 -|B I U|=S = E|MResowess v oye| oo
1] Resource kame |Type |r\-1aterial Lakel |In'rtia|3 |Group |Ma><.Unit3 Std. Rate | Cret. Rate | CostiUze |Acu:rue At |Elase Calendar  |Code -~
1 MWaragemernt Wiork ] 100% F0,00Mmr F0,008r 0,00 Praorated Standard E
2 Project manager Wiork P 100% F0,00Mmr F0,008r 0,00 Praorated Standard
3 Analyst Wiork A 100% F0,00Mmr F0,008r 0,00 Praorated Standard
4 | Developer Work D 100% $0,00Mhr $0,00hr $0,00 Prorated | Standard
5 | Testers Work T 100%, $0,00hr $0,00hr $0,00 Prorated | Standard
E | Trainers Work T 100%, $0,00hr $0,00hr $0,00 Prorated | Standard
A Technical commun|Work T 100%, $0,00hr $0,00hr $0,00 Prorated | Standard
g Deployment team Wiork n] 100% F0,00mr F0,00Mmr 0,00 Praorated Standard
=
£ ||||] ILI 4
Ready

A It shows the list of resources and their type
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Resource Usage View (Project 2007)

1. View
2. Resource Usage

(i ] |Re.s.nu rce Name Work Details -1 Dec 08 07 Jan 07
5 M T W T F 5 5 M
= Management 44 hrs Work BT
Determine project scope 4 hrs Work / 4h
Secure project sponsorship & hrs Work \ 4h 4h }
Cibtain spprovals to procesd fconcept, timeling, budget) 4 hrs Wark N -4
Review functiona! specifications 16 hrs Work
Incorporate feedback into functions! specifications & hrs Work
Obtain approval to proceed 4 hrs Work
= Project manager 92 hrs Work 4h £h 4h
Define preliminary resources & hrs Work 4h 4h
Secure core resources & hrs Work 4h 4h
Develop preliminary budget 16 hrs Work
Review software specifications/budget with team 4 hrs Work
Develop delivery timeline & hrs Work
Obtain approvals to proceed (concept, timeline, budget) 4 fhrs Work
Secure required resources & hrs Work
Obtain approval to proceed 4 firs Work
Identify test group 8 hrs Work
Document lezsons learned & hrs Work
Distribute to team members & hrs Work
Create software maintenance team & hrs Work
= Analyst 184 hrs Work 4h ah ah
Conduct needs analysis 40 hrs Work 4h £h £h
| R R - - -

A 1t shows the daily work of each resource per each task
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Task Usage View (Project 2007)

1.
2.

View
Task Usage

FORGING INNOVATION §S4fERYS

3

0 Task Mame Wiiark Duration Start Finizh Distails 1 DEC 8
g hd T F ]
0 - Software Development | 1.532 hrs 5,75 days on 010107 on 140507 | | wiork Bh &h &h &h &h
- Scope 28 hrs | 3,5 days Mon MAMATF Tho 040107 | | oo ah ah ah 4h
2 = Determine project scop 4 hrz 4 bz Maon 010107 Mon 010107 | | yayopg il
Management & hws Mop @WOWRF | Mon QWOVET | wiork ( ah
3 - Secure project sponsol & hrs 1 day | Mon 010107 | Tue 02000107 | | wark %'
Management 3 hrs Maon QUQWAS | The QZ0WOF | | wiork Q ah ah
4 - Define prefiminary reso g hrs 1 day | Tue D2A01/07 | Wed O30107 | | wark L dh
Project manag 8 hes Tue 0200007 Wed 0350007 | | wyark ah 4h
5 = SECUrS COre resources g hrs 1 dlay | Wed 030107 | Thu 040107 | ok 4h 4h
Praject manag & hes W QIQWRT | The OLOVET | wiark dh 4h
B Scope complete 0 hrs Oclays | Thu 040107 Thu 040107 | | yagoeg
v - Analysis’Software Requir| 120 hrs 14 days  Thu 0401907 | Wed 2401707 | | o 4h ah
g = Conduct needs analysi: 40 hrs Sdays Thu 040107 Thu 110107 | | wiopk h ah
Anglyst 40 hrs Tha QW7 Tho TUHOW0F | | ok 4k ah
=] = Draft preliminary softw 24 hrs Jdays Thu 110107 | Tue 1680107 | | oo
Analyst 24 s Tha 1AW Tue 160W0F | | wiark
10 = Develop preliminary buc 16 hrs 2davs Tug 160107 Thu 180107 | | ok
Praject manag 16 hrs Tue 16007 Tha 150007 | | wark
11 - Review software spec 8 hrs dhrs Thu 180107 | Thu 180107 | | ok
Frofect mahag 4 hrs The 150W0F | Thu 180U | | wiork
Anglyst 4 hrs Thu 150W0F | Tho 130W0F | | wiark
Im| (2] [l

A It shows the daily work of each task per each resource
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Resources Graph View (Project 2007)

1. View
2. More Views (if Project 2003)
3. Resources Graph
Fo '\'
I= Microsoft Project - Software Development g@
@j Filz Edit ‘“iew Inssrt Format  Tools  Project  Report Collaborate  Window  Help Type aquestionforhelp - & X
ARN=A" AN AR =N AR R RN NEERcne - NI EENN =N R Qe e g
- - S Show | v” -|| B 7 U |= = = | allResources > = | -
| Feb 07 | htar ‘07 Apr ‘07 | May '07
14 | 21 | 28 | o4 | 11 [ 18 | 25 | 04 | 11 | 18 | 25 M | o8 [ 15 | 22 | =23 | @
200% - ;
180% -
160% -
140% -
Developer 190% -
Orverallocatecd:
Allocated: 100% -
BO% -
E0% -
40% -
20% -
Peak Units: | [ [
< m| (2] [<] m| (>
Ready
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Timeline zooming (Project 2007)

A For the views which have a timed graph on the right
A Gantt, Resource Usage, Resource Grapl

1. Right click on the timeline (in the upper ribbon)
2. Choose Timescale

- —
Timescale
Top Tier MIddlETler | Boktam Tier Mon-working kime |
Middle fier Formatting
LIniks: |'-.-'-.-'eeks M Label: |2? Jan '0z EI Ise fiscal wear
Count: align: Tick lines

Timescale options

Show: |Tw-:| tiers (Middle, Bottom) &]l Size: | 100 &} 5 [+] 5eale separator

Preview

i 13 Feb 11 20 Feb 11 27 Feb 11 0 Mar 11 13
[TIFIs|sM[TIW|TIF[s|SIM[T w[T|F|s|sM|T w[T[F|S|sM[TIwW|T[F[S]S]

-

A +and i C zoom in or out
"‘L "& i—'A The hand icon scrolls the diagram to the selected task

Planning and Managing Software Projects i Emanuele Della Valle

A Dipartimento di Elettronica e Informazione
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Project Information form (Project 2007)

1. Project (from menu)

2. Project Information

e o

Project Information for "Software Development’
tart date: Mon 010107 w|  Currertdate: | Mon 0612710 v >
Finish date: Mion 14 05107 L= A L O v
Schedule fram: | Project Start Date v Calendar: Standard v
&l tasks beqgin as soon as possitle, Priarity: TS

Enterprise Custom Fields

Cuskom Field Mame Yalue

Help ] [ Skakistics, ., ] (04 l [ Cancel ]
L Il you open an old project (e.g. a template),
pay attention to the current time: you may
not see anything in some views
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Microsoft Project Options (Project 2007)

1.
2.

Tools (from menu)

Options

FORGING INNOVATION §S4fERYS

Split in-progress tasks

Fa 1 ¥ -1
T— . —
Options Options
Wiewm | General Edit Calendar | Save Interface Security |
Sawve Interface Security Schedule Calculation Speling Collaborate
Calculation Speling Collabor ate Wigw General Calendar
Schedule options For Microsoft Office Project Edit options For Microsoft OFfice Project
Show scheduling messages Allowe cell drag and drop Ask bo update aukomatic links
Show assignment Units as a; | Percentage ] Move selection after enter Edit directly in cell
Scheduling options for Praject1! Yiew options For time units in 'P2MSPZ010 06 Example Base.,.'
few basks: Skart Cn Project Start Date ~ Minukes: |min [VI Weeks: |wk [v]
Duration is entered in: Days b Hours: |hr [v] Months: |'T'°"' [v]
Work is entered in: |H|:|urs / [v NEVEH |'2|EIV [‘VI YEArS: |3-'r [V]
Defaulk task bype: | Fized Wiork / v add space befare label P——
Hyperlink appearance in 'PR&M3IPZ010_06_Fxample_RBase...'
v | Aukolink inserted or moved tasks
= Hypetlink calar: |! Elue [v] Underline byperlinks

Tasks will abways honor Eheir
Show that kasks have esti
[“]Mew tasks have estim

Straint dakes

d durations

| personally prefer to
use days for both
duration and work

[

Follmwed byperlink color; |! Purple

Set as Defaul

[

Ok

] [ Cancel ]

Set as Defaulk

I Ok l [ Cancel
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Microsoft Project 2010

Ribbon that reorganizes menu
items and button

T T T P T o

File Task Resource Project View Team Format ] e eg Z3
@ @ & calibri 11 . ? g g g E ? hark on Track ~ & (] @Inspect - - e &l % -
- 3~ N _' _ - =2 Respect Links u ~ &l Move E a2
Gantt Paste - - | SH e 3| 25 Manually Auto aaa Task Information - .. | Scroll
Chart = < 7 B IU|D - @n | 82| = 52 = inadivate Schedule Schedule Mode - < P & | toTask ™
View Clipboard Font Schedule Tasks Insert Properties Editing
I
] Start Finish
E Tue 02/04/13 Tue 02/04/13
(5 } Task  |Task Name - Duration _ |Start - Finish - |Predecessars _ |Resour, [01 Apr 13 |08 Apr 13 o
Mode FIs[s[m[TIw[T[F[s[s [M[TW[T[F[s]5
Timeline to zoom the GANTT chart _/
or to highlights most important tasks
/
Tasks and GANTT chart as for
Project 2007
w
4[] SIERm >
EREEc— U@

Ready ﬁ" Mew Tasks : Manually Scheduled
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Gantt Chart View (Project 2010)

FORGING INNOVATION [e4IFEReS

-
2.

View -> Gantt Chart

-> Gantt Chart (if Gantt chart is not already shown)

Drag right the vertical slide to show all the columns

Gantt Chart

Built-In

Tracking Gaptt

Task Resource Project View Team

i E Metwork Diagram =

E Calendar - = 3 Resource Sheet -
Task Team -
Usage » L2k Other Views ~ Planner - L5 Other Views ~

Views Resource Views

Format

,_:- Resource Usage - 4] sort~ i [Mo Highlight]
Z
B outline = ¢ [Mo Filter]

_BTabIes < [Mo Group]

Data

() Zoom +

Timeline Timeline

- ,ﬁ Entire Project
&3 selected Tasks

Zoom

[[] Details

Split View

Window

Macros

| Finish

Reset to Default

B
M@ save View..
=

e

More Views..,

Duration

o |‘ Implement Finance & Accounting System

72,83 days?

Mon 02/04/07  Wed 11/07/07

Resourg

=R --REE - R R R R R

P3| R B MiNlzla|la|lalalalalaala
U'!-h-wkg—\l:nﬂm--lﬂ‘lm-h-ml\!—\ﬂ

New Finance and Accounting System chosen
- Implementation Requirements
- Package Architecture Validation
Review technical architecture

Determine package implementation environment

Provide initial training
Install the package

Estimate usage volumes and scaling options

0 days
18,33 days?
5 days

1 day

1 day

1 day

1 day

1 day

Ensure that installation is architected for high availability 1 day

Review and baseline technical architecture model

Package architecture validation complste
- Package and Requirements Review

Explore the package

Validate business requirements model

Map business reguirements to package

1 day
0 days
2 days
0,5 days
0.5 days
0,5 days

Compile package gap document and identify gap solutions 0,5 days

Package and requirements review complete
= Implementation Options

ldentify business process options

Evaluate data migration strategies

Evaluate deployment approach

Evaluate systems interfaces

Evaluate delivery increment options

Document implementation options

Select implementation option

0 days
5 days?
0.5 days

1 day
1 day

1 day

1 day

1 day

1 day

Mon 020407
Mon 02/04/07
Mon 0210407
Mon 020407
Tue 03/04/07
Tue 03/04/07
Wed 04/04/07
Thu 05/04/07
Thu 05/04/07
Fri 06/04/07
Fri 06/04/07
Thu 05/04/07
Thu 05/04/07
Thu 05/04/07
Fri 06/04/07
Fri 06/04/07
Fri 06/04/07
Mon 03/04/07
Mon 090407
Mon 090407
Mon 09/04/07
Mon 090407
Mon 090407
Tue 10/04/07
Wed 11/04/07

Mon 02/04/07
Thu 26/04/07
Fri 0610407
Mon 02/04/07 |1
Tue 030407 4
Tue 03/04/07 4
Wed 04/04/07 |5
Thu 05/04/07 7
Thu 05/04/07 7
Fri 06/04/07 9
Fri 06/04/07 10
Fri 06104107
Thu 05/04/07 7
Thu 05/04/07 13
Fri 06/04/07 14
Fri 06/04/07 15
Fri 06/04/07 16
Fri 13104107
Mon 08/04/07 17
Tue 10/04/07 19
Tue 10/04/07 18
Tue 10/04/07 15
Tue 10/04/07 19
Wed 11/04/07 1520;21;
Thu 12/04/07 24

Informat
Informat
Informat
Informat
Informat
Informat

Informat

Accoun
Accoun
Accoun

Accoun

Accoun
Informat
Informat
Informat
Informat
Informat

Informat
»

[ 25 Mar 07 | 22 Apr'07 | 20 May'07 | 17 Jun'07 | 1=

T rF[T[sIw][s[T[m[F]TIE

&

g|Information Syste

02104
=

nformation Systen
Information Syste

Information Syste
Information Syste
Information Syste
Information Syste
06104

Accounting;inforn

Acconnting;inforn
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Task Information forms (Project 2010)

1. From the Gantt

view, double

click on a task

Task Information
Generall Predecessorsl Resourcesl Advanced Notes |Custon'| Fieldsl

Mame:
Motes:

Mew Finance and Accounting System chosen Duration: | 0days | [|Estimated

MName:

Predecessors:

Mew Finance and Accounting System chosen

Resourcesl Ad\tancedl Notesl Custom Fieldsl

Duration:

FORGING INNOVATION [e4IFEReS

0 days

22

Task Information u
General

= [ Estimated

A E==E] = |

DI MILANO

-
18] Task Name Type Lag [
Cod e =0 o) Cam
R, = i
Generall Predecessors | Resources : Advancedl Notesl Custom Fieldsl Generall Predecesscrsl Resources | Advance I Notesl Custom Fieldsl
Mame: | Mew Finance and Accounting System chosen Duration: | 0days [~ [_|Estimated Mame: | Mew Finance and Accounting System chosen Duration: | Odays [~ [_|Estimated
Resources: Constrain task
. ) it Deadline: NA -
Resource Mame Assugnment Cwner Units Cost |_|
Constraint type: As Soon As Possible Constraint date:  NA -
Task type: Fixed Work Effort driven
Calendar: Mane Scheduling ignores resource calendars
WEBS code: 1
Earned value method: =% Complete
Mark task as milestone
[ ok ][ canca | | e | [ ok || canca |
Planning and Managing Software Projects i Emanuele Della Valle RZeINRfIs 1{efe)
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Resource Sheet View (Project 2010)

1.

View -> Resource Sheet

-> Resource Sheet

Task

EEH
Gantt .Task @'

Chart = Usage = ﬁ-'
Task Views

Resource Project

8

Team

Resource Views

Wiew

| f__gResource Usage -

Planner = :_2 Other Views ~

Resource Sheet Tools

Team Farmat
& Mo Highlight] -
#4) outline - S [No Filter] M

@Tables - [Mo Group] -
Data

4] sort - Timeline Timeline

[ Details

Timescale: -, Zoom
= ﬁEntire Project
"__{',Selected Tasks

Zoom

[11] Days

Split View

Macros
Window ©..: -

Window Macros

Start

)6 May 13 May 20 May 27 May 03 Jun'07 10Jun'07 17 Jun'

24 Jun '07 01 Jul'D

08 Jul '07

Finish

Resource Name -

Executive Management

Type
Wark

Initials
E 100%

Sid. Rate «
20,00¢hr

Owt. Rate =
20,00¢hr

* | Material - * |Group Max. -

20,00 Prorated

Cost/llse v | Accrue ~ |Base

Standard

Information Systems
Accounting
Legal

Purchasing

Resource Sheet

4[]

Work
Wark
Wark
Wark

| 100%
A 100%
L 100%
P 100%

$0,00/hr
50,00/r
50,00/r
50,00/r

$0,00/hr
50,00/hr
50,00/hr
50,00/hr

50,00 Prorated
20,00 Prorated
50,00 Prorated
20,00 Prorated

Standard
Standard
Standard
Standard

-|:> Mew Tasks : Auto Scheduled

Planning and Managing Software P

nuele Della Valle

POLITECNICO DI MILANO | ¥ Dipartimento di Elettronica e Informazione




FORGING INNOVATION [e4IFEReS

Resource Usage View (Project 2010) 24

1. View -> Resource Usage -> Resource Usage

A 1t shows the daily work of each resource per each task
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